Mission statement by South Carolina Retirement Systems
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S.C. RETIREMENT SYSTEMS 
MISSION STATEMENT 
The mission of the South Carolina Retirement Systems is to administer a comprehensive 
program of retirement benefits responsive to the needs of public employees and to perform 
fiduciary duties as stewards of the contributions and disbursements of the pension trust 
funds. 
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Years of Service 
A key business driver, then, is customer service-fast, effective delivery of benefits as 
already defined in law and comprehensive, intelligible information about those benefits with 
which to plan one 's future after retirement. Seventy-one percent of staff have jobs dedicated 
to the direct delivery of services to our customers. The chart below depicts changing service 
demands. 
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A second key business driver is good financial stewardship of the millions of dollars remitted 
to the Retirement Systems and of the resulting trust funds paid as benefits to members and 
their survivors. Contributions come from over 764 public employers and over 200,000 
employees. Benefits are paid to over 70,000 people every year. Absent the proper collection 
and accounting for funds , it would be impossible to state confidently that benefits promised 
will be paid now and in the future . 
PrioritY Ranking: 1 
Program Name: Benefits Payroll 
Program Cost: $964,932; other funds. 
Program Goal: To disburse lump-sum distributions of contributions, monthly annuity 
benefits, and survivor payments to Retirement Systems members, retirees, and their 
beneficiaries. 
Program Objective: To pay accurately and expeditiously all benefits as defined by state 
laws and in compliance with all state and federal tax laws. 
Performance Measures: 
Key Business Drivers 
1) Number of annuitants 
2) Number of refunds 
3) Number of beneficiary and option changes 
4) Number of death claims for survivor benefits 
5) Number of member changes in tax withholdings 
6) Remittance of federal and state withholdings payments 
7) Number of payees on electronic deposit 
Current Level of Performance 
1) Number of annuitants is 64,569 
2) Number of refunds is 13,708 
3) Number of beneficiary and option changes is over 600 
4) Number of death claims is 2,442 
5) Number of member changes in tax withholdings is 27,600 
6) Withholdings payments ($87 million) always met state and federal filing 
deadlines 
7) Number ofpayees.on electronic deposit is 39,387 
Trend Over Time for the Key Business Drivers is from Years 96/97 through 97/98 
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Benchmarks for the Key Business Drivers are from prior year's experience. 
Priority Ranking: 2 
Program Name: Financial Services 
Program Cost: $1,645,623; other funds. 
Program Goals: To establish and maintain member service records for determining 
disability and retirement eligibility, benefit levels, and survivor beneficiaries; to develop 
and maintain a pension accounting system for recording and assessing the financial 
activity and condition of the retirement trust funds; to expand knowledge and 
understanding of the design and features of the state's retirement plans and the personal 
importance of pre-retirement planning. 
Program Objectives: To process accurately information setting up and updating 
member records; to verify earnings, contributions, and service credits for each and every 
member; to maintain a pension accounting system that is recognized as being accurate 
and reliable; to reach more members with quality, helpful pre-retirement information. 
Performance Measures: 
Key Business Drivers 
1) Number of covered employers 
2) Number of members 
3) Number of record transactions 
4) Number of attendees at retirement education seminars and group counseling 
sesswns 
5) Number of new members enrolled 
6) Number of installment loans serviced 
7) Number of days to post transactions to member accounts 
8) Quality of financial reporting 
Current Level of Performance 
1) Number of covered employers is 764 
2) Number of members is 331,000 
3) Number of record transactions is in excess of 1.2 million 
4) Number of attendees at retirement education seminars and group counseling is 
7,500 
5) Number of new members enrolled is 28,300 
6) Number of installment loans serviced is 3,057 
7) Number of days to post transactions to member accounts is within 30 
8) For the 11 1h consecutive year, quality of financial reporting recognized by 
GFOA with the Certificate of Achievement for Excellence in Financial 
Reporting 
Trend Over Time for the Key Business Drivers is from Years 96/97 through 97/98. 
Benchmarks for the Key Business Drivers are from prior year's experience. 
Priority Ranking: 3 
Program Name: Benefits Counseling 
Program Cost: $2,623,149; other funds . 
Program Goals: To inform and counsel Retirement Systems customers on all aspects of 
their benefits; to ensure benefits are accurately and efficiently provided to eligible 
members or their survivors. 
Objectives: To assist all members in an accurate, courteous, and professional manner; to 
counsel visitors and callers promptly; to process service and disability retirement 
applications efficiently, ensuring benefits are paid within 30 days of the effective date of 
retirement; to respond thoroughly to all written inquiries from members. 
Performance Measures: 
Key Business Drivers 
1) Size of service population 
2) Number of requests for service 
3) Number of benefit transactions (benefit estimates, service worksheets, service 
and disability retirement applications) 
4) Number of visitors counseled 
5) Number of disability retirement medical evaluations for new and continuing 
disability applicants 
6) Number of days to process disability retirement applications 
7) Number of days to process disability appeals 
8) Time to finalize retirement accounts from date of retirement 
Current Level of Performance 
1) Service population is 396,333 
2) Number of requests for services is 517,398 
3) Number of benefit transactions is 77,735 
4) Number of visitors counseled is 6,693 
5) Number of disability retirement medical evaluations is 1,778 
6) Average number of days to process disability retirement applications is 51.5 
days 
7) Number of days to process disability appeals is within 60 
8) Time to finalize retirement accounts is within 9 months 
Trend Over Time for the Key Business Drivers is from Years 96/97 through 97/98. 
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Benchmarks for the Key Business Drivers are from prior year's experience. 
Priority Ranking: 4 
Program Name: Service/Imaging 
Program Cost: $886,600; other funds . 
Program Goals: To inform and counsel customers about the requirements and costs of 
purchasing additional service; to create and maintain accurate, imaged records for all 
members and retirees of the Retirement Systems. 
Program Objectives: To provide accurate and timely calculations for purchasing 
additional service; to notify members of the costs and methods to purchase service; to 
image and index member records and incoming documents within 24 hours; to retrieve 
imaged records promptly for agency staff; to protect and manage the archival and storage 
of historical data. 
Performance Measures: 
Key Business Drivers 
1) Number of requests to purchase service 
2) Number of service purchase invoices issued 
3) Number of documents imaged 
4) Number of visitors 
5) Number of days to review service purchase requests for completeness 
6) Average number of days to calculate service purchases and issue invoices 
7) Average time to access imaged records 
8) Percentage of microfiche files imaged 
9) Average turnaround time to image and index member records 
1 O)Reduction in backlogged work in progress 
Current Level of Performance 
1) Number of requests to purchase service is 9,422 
2) Number of service purchase invoices issued is 7,185 
3) Number of documents imaged is 1,873,517 
4) Number of visitors is 1,492 
5) Average number of days to review service purchase requests for completeness 
is 5 
6) Number of days to calculate service purchases and issue invoices is within 30 
7) Average time to access imaged records is 3 seconds 
8) 60% of microfiche files imaged 
9) Average turnaround time to image and index member records is 24 hours 
1 O)Backlogged work in progress has been reduced by 90% 
Trend Over Time for the Key Business Drivers is from Years 96/97 through 97/98. 
Benchmarks for the Key Business Drivers are from prior year's experience. 
Priority Ranking: 5 
Program Name: Information Services 
Program Cost: $2,961,617; other funds. 
Program Goal: To provide reliable technical support and secure databases to staff and 
customers who require rapid access to member and employer information. 
Program Objectives: To design and maintain a client server system fully integrated 
with a document imaging system; to design and test a disaster recovery plan; to reduce 
system downtime so that users are more productive. 
Performance Measures: 
Key Business Drivers 
1) Automation of forms 
2) Electronic document exchange 
3) Interest in procuring Retirement Systems applications and systems 
4) Efficiency of automated systems 
Current Level of Performance 
1) 75% of forms automated 
2) Electronic document exchange has begun with pilot project underway 
3) Maryland, Rhode Island, Nebraska, and Georgia expressed interest in procuring 
systems and applications 
4) Systems availability exceeds 99%, and a disaster recovery plan successfully 
tested 
Trend Over Time for the Key Business Drivers is from Years 96/97 through 97/98. 
Benchmarks for the Key Business Drivers are from prior year's experience. 
Priority Ranking: 6 
Program Name: Administration 
Program Cost: $2,124,844; other funds . 
Program Goals: To manage the organization's resources and services in an efficient and 
effective manner; to provide responsible leadership and guidance to staff and customers. 
Objectives: To ensure that staff are prepared to meet the demands of customers; 
to provide staffing resources for the Deferred Compensation Program and to support the 
activities of the Equity Investment Panel; to ensure that legislation to amend retirement 
statutes is clear, beneficial, and preserves the fiscal integrity of the Systems; to publish 
comprehensive and informative brochures, newsletters, and special mailings in a 
continuing effort to inform and educate our members of their retirement benefits; to 
provide legal and auditing services and support to the organization. 
Performance Measures: 
Key Business Drivers 
1) Number of trained, competent staff 
2) Number of inquiries regarding legislation potentially affecting the Retirement 
Systems 
3) Average cost of services provided by agency 
4) Overall satisfaction of customers 
5) Diversification of investment opportunities for public employees 
Current Level of Performance 
1) Number of trained, competent staff is 165 full-time employees, each with a 
personal, professional development plan 
2) Number of inquiries regarding legislative proposals potentially affecting the 
Retirement Systems is over 200 
3) Average cost of services provided is $2.30 per account 
4) Overall satisfaction of customers is marked by reductions in litigation and 
appeals of administrative decisions 
5) Diversification of investment opportunities includes passage of equity 
investment legislation and improvements made to investment choices in the 
Deferred Compensation Program 
Trend Over Time for the Key Business Drivers is from Years 96/97 through 97/98. 
Benchmarks for the Key Business Drivers are from prior year's experience. 
